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Please describe your professional or personal experiences that lead you to believe you make an 
excellent candidate for Treasurer. 

After working nine years as a school psychologist, I became an administrator at an educational service center. Over 
the next thirty years, I held positions as a supervisor, coordinator, and director in areas of related services which 
were provided under contract to school districts throughout the region.  

As supervisor of school psychologists, I introduced the use of software to build financial management tools. Using 
VisiCalc, I developed a spreadsheet that allowed all aspects of personnel expenses to be taken into consideration in 
determining unit costs related to fees for services. I transitioned the program to Excel to allow use of relational data 
fields to facilitate updates when desired or required.  

The spreadsheets I developed were adopted by the treasurer and expanded to all employee classifications. When I 
became director of a center that included 350 employees, I worked within the superintendent’s cabinet to analyze 
revenue and expenses, test the impact on fees of step and percentage salary increases, and manage the budget 
approval process. I also participated in union negotiations, generating financial projections, and assessing impact of 
higher prices on customers. 

Our organization was deeply committed to Deming’s principles of Total Quality focused on both internal and 
external customers. This process led us to undertake strategic planning to engage all employees in achieving goals 
aligned with quality of service, perceived cost effectiveness, and preferred provider status. As director, I worked 
internally with supervisors to construct goal-related department budgets, helped monitor staff performance, and 
interfaced with all stakeholders to assess goal attainment and customer satisfaction. 

I was personally responsible for development and management of the budget for the school psychology staff of 
approximately forty and for ten school counselors. I developed budgets, approved purchase orders, authorized 
professional leave requests, and processed expense reimbursements requests.  

I also supervised the work of fourteen supervisors who oversaw thirteen different programs. I had budget oversight 
for all center operations, with revenue and expenses exceeding $22,000,000. We regularly held team meetings to 
develop center goals in line with the strategic plan, including defensible and aligned departmental budgets.  

During the past five years, I have become active on the Executive Board of the Ohio School Psychologists 
Association (OSPA) in the role of Fall Conference co-chair. I was specifically invited to undertake this job when the 
board adopted a strategic plan with a major goal in the area of professional development. I successfully developed 
activities deployed to us that required tailoring professional development content to the needs of members and 
ensuring that this content was aligned with professional standards (NASP Practice Domains) and stakeholder 



expectations, such as our university training programs. Beyond educational content planning, my focus on 
budgeting has allowed me to work closely with the OSPA business manager to lower conference expenses, increase 
revenue through adding exhibitors, and promote conference content outside of our own organization. With the 
fifth conference on the horizon, the last four have been very well attended (400+), and highly rated by attendees, 
while we have kept registration fees very reasonable (despite the exorbitant cost of coffee!).  

Not surprisingly, my personal financial habits are consistent with my professional life of focusing on quality school 
psychology services within a sound organizational environment. Neither of my parents was a college graduate or 
high wage earner. I developed an understanding of the value of money early on and also learned how to set goals, 
save, and spend conservatively. Although none of us can avoid loans, I hated the idea of borrowing, mainly because 
of the associated interest. As a result, I always have managed finances to pay off loans early while also avoiding 
credit card interest. Lest I be mistaken as miserly, our family has traveled extensively, enjoyed many fine restaurants, 
and lived in nice homes. We have just lived within a budget and delayed gratification, when necessary.  

I addition, I am very literate in various types of financial investments. I have three family members in the 
investment business. My careful investment approach allowed our children to completed college without the burden 
of any loans and to start their own journeys toward financial security debt free.  

Overall, I believe my professional experiences and personal financial habits have prepared me well for the role and 
duties of the NASP treasurer. I am detail oriented, well versed in strategic and financial planning, and skilled at 
using planning tools and spreadsheets required to keep paperwork flowing optimally. I am confident I will be able 
to work well with the NASP COO and other officers as treasurer. 


